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A Quantity Surveyors Contribution



No Cost Certainty or Overall Value Creation 

Whether it is on-site or off-site construction, without 
good quality, unambiguous, clearly defined design 
material there is…



Modern methods through digitalisation

Digitalisation can increase speed and accuracy from a cost 

perspective….

(if the information is good quality)



• Quality is everyone's responsibility
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• The QS now needs to understand the digital 
design process 

(modelling, Revit, ArchiCad, Tekla, Solebri, Navisworks ….)
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• 3D, 4D & 5D software solutions can offer 
endless possibilities
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• 3D, 4D & 5D software solutions can offer 
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• 3D, 4D & 5D software solutions can offer 
endless possibilities

Location based scheduling/planning
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• 3D, 4D & 5D software solutions can offer 
endless possibilities



Greater cost certainty through 
data collection & automation

Early cost analysis using accurate Data 

(Data collected in a standard format (ICMS, NRM1, SFB) digitally)



z

G
re

at
er

 c
os

t c
er

ta
in

ty
 th

ro
ug

h 
da

ta
 c

ol
le

ct
io

n 
&

 a
ut

om
at

io
n

• Integrated 3D design where the QS & 
design team design together



• Continuous cost follow-up

(focusing on major cost drivers, risk items and impact 
of change on the design)
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• Quick identification of change & 
cost impact technology

/ Blue matches the previous version. 
/ Yellow is an element moved. 
/ All the rest of the colours highlight changes 
changes 
(red=removed; Green=added
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14

Greater overall value through collaboration

The QS is the final quality assurer of the design



QS are last to review design material
before it is released
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• The QS evaluates the 
quality of the models & its 
information 
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• The design team/disciplines 
review the cost estimates & 
BoQ
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Collaborative delivery 
offers overall greater value, through 
higher quality



Future

The Digital Quantity Surveyor will be driving cost certainty and 

value using technology in integrated and collaborative working 

teams




